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ITS grapples with 
bandwidth shortage

BY Beth Gallagher The Napster ban presented a
CRUSADER NEWS STAFF temporary solution to this fre-
------------------------------------------ quently oecurrmg problem. It

After receiving complaints 
about slow internet service for 
several weeks this fall, ITS 
banned the use of Napster. How
ever, students learned how to 
download music getting around 
the Napster ban. Ellen J. Keo- 
hane, Associate Director of In
formation Technology Services 
(ITS), explained Holy Cross’ 
battle with internet access and 
Napster through several graphs 
and charts illustrating why a so
lution to this problem is a prob
lem in itself

The explanation starts with 
something called “utilization.per- 
cent.” Essentially, utilizationj^- 
'cSitTneasures the level ordctivi- 
ty the internet receives on the 
campus, not including e-mail. 
Ideally, utilization should not ex
ceed 80 percent. However, Ms. 
Keohane’s graphs show that uti
lization percent has been staying 
near 100 percent for most of re
cent days.

Because this percent was ei
ther at lOO-or sometimes beyond, 
problems in internet speed oc
curred not only in individual 
dorm rooms, but in classrooms as 
well. Faculty members who had 
planned an entire class period in
volving the internet could not 
connect to it in the classroom and 
thus had to forego their class 
plans on such days.

became necessary after ITS ob
served that Napster downloads 
constituted the majority of the 
utilization percent. The ban 
began Nov; 7. The nekt day, 
the utilization percent dropped to 
slightly below 80 percent, con
firming ITS’ hypothesis that 
Napster was the main cause of 
the internet backup, and that its 
ban would induce faster internet 
connections campus-wide.

These faster connections were 
piade for approximately seven 
days before hundreds of students 
began to learn new ways to get 
around the bait; they,started to 
download MP3S through entirely 

-■new^roviders^, such as Gnutel
la. Ms. Keohane, calls these 
methods “workarounds”.

Because of these 
workarounds, the utilization per
cent has been back up around 
100 percent since late November, 
decreasing substantially only 
during school breaks. Therefore, 
ITS and the entire campus face 
the same question today as be
fore the Napster ban of how to 
speed up internet connection. 
Father Michael C. McFarland, 
S.J., addressed this issue in his 
campus-wide e-mail on January 
19. ITS is remedying this prob
lem by updating the Internet con
nection or in other words, ex-

See Napster, page 4

'‘Who's on top? ” sexuality, 
diversity, and power at HC

All parts of the workshop 
pushed the fact that homophobia, 
which is pervasive throughout 
society, is a horrible form of op
pression. It cannot and should 
not exist in any way at Holy 
Cross. Fr. Jim Miracky, S.J. 
spoke to the group about the 
Catholic and Christian stance re-

By Kate Meyers

Crusader news Staff

In light of the hate crimes that 
have occurred at Holy Cross both 
this fall and in the'past few years, 
the faculty, administration, and 
students have been searching for 
a way to erase student prejudice.
On Monday evening,
Jan. 29, a group of 
concerned students 
along with several 
faculty members 
sponsored an event to 
educate the Holy 
Cross community on 
how to stop such hate.
Bob Principe of Stu
dent Affairs hosted a 
dinner for members 
the SGA along with a 
workshop on how to 
fight the problem of 
prejudice. This work
shop was sparked in 
part by the homopho
bic messages that 
were posted last se
mester on the Daily Bob Principe welcomes students to Forum on Diversity. 
Jolt forum. -----------------------------------------------------

Mike Morrill of Resident Life 
began the workshop by showing 
a clip of the video Tough Guise, 
which highlights the stereotypes 
and expectations held for men, as 
well as society’s conception of 
masculinity. Morrill stated that, 
"hate is not a male domain," and 
opened up the issue of why peo
ple allow hate fo exist.

garding homosexuality and ho
mophobia. When the hate mes
sages were posted on the Daily 
Jolt, one student claimed that 
gays and lesbians were not wel
come in the Catholic Church, 
and therefore not welcome at 
Holy Cross. To contradict this, 
Fr. Miracky told the group that 
the Church believes that homo

sexuality is not. in fact wrong oi 
sinful in itself. The Church 
teaches understanding and com
passion towards gay and lesbian 
people. Fr. Miracky reinforced 
this fact with readings from the 
epistles of Catholic bishops, as
serting that "Christianity is 
against hatred, and hatred is 

against Christiani
ty." He expressed 
the hope that the 
students who were 
present at the 
workshop would 
be able to dispel 
the misconception 
that the Catholic 
Church views ho
mosexuals as sin
ners., Fr. Miracky 
believes that God’s 
love is found nol 
only in all races 
and all religions, 
but also in all sexu
al.orientations.

Laura Belhumeui 
’04, wishes all HC

The CrusaderiCM, Hannan gtudentS COUld heal

what Fr. Miracky 
had to say, because

"many people don’t understand 
the Catholic Church’s view to
wards homosexuality. All they 
know is that gays are not allowed 
to get married in the Church, and 
this misunderstanding is whal 
leads to people wrongly using 
the Church as a brace for such

See Forum, page 4

Despite setbacks, Kronos implementation is imminent
By Dawn Maruna

Crusader News Editor

The automated employee time 
card system, entitled Kronos, 
will go “live,” a.k.a. be put into 
widespread use, by late Decem
ber of this year. Originally slat
ed for a much earlier release, 
several setbacks have led to a 
reformation-of and delay in the 
implementation of the system. 
The new implementation sched
ule calls for a pilot group con
sisting of Holy Cross' Physical 
Plant, Dining Services, Person
nel, Library, and Public Safety 
departments to begin training in 
June with parallel testing 
scheduled for July and August. 
The remainder of the campus 
will start training aqd imple
mentation in October and No
vember.

The Kronos system for non
exempt employees will replace 
the manual time card collection 
system and exception time re
porting for administrators. It al
lows for time and attendance 
data to be electronically calcu
lated and transmitted from their 
department of origin directly to 
Payroll. The system will grant a 
high level of efficiency to pay
roll processing previously un- 
knovvn in the era of the.time 
card. Data will be collected in 
one of two ways: via an elec
tronic card swipe system using 
the present Holy Cross I.D. 
card or via a Web-enabled time 
collection system.

Twelve card swipe stations 
will be installed in the College's 
Physical Plant, Dining Ser
vices, and Public Safety offices, 
Dinand, Swords, and Music li

braries, the Fieldhouse, and the 
Hart Center for use by staff and 
student employees. Users of 
these stations will need only 
swipe in and out of work using 
their I.D. cards, while their su
pervisors will be responsible 
for entering exception time for 
their employees as well as ap
proving and forwarding weekly 
time accrued.

Clerical, technical, and ser
vice employees will employ a 
web-enabled option. Originally, 
their time was to be accumulat
ed as they log into and out of 
their computers at their sta^t 
and stop times. However, many 
members of the clerical staff 
met the proposal with criticism. 
They felt that the system would 
act as a “babysitting mecha
nism” whose reliance on timely 
riser input would bear the jjp-

tential for inaccurately reflect
ing their hours. In particular, 
many of them pointed out that 
clerical workers fulfill many re
sponsibilities away from their 
desks such as attending meet
ings, making frequent trips 
inter-office trips, as well as at
tending to unforeseen encoun
ters with students and faculty 
who seek their assistance while 
en route to and from their 
desks.

In response to being ap
proached by staff members con
cerned and hurt by the sugges
tion that their jobs merely 
revolve around theif desks and 
that they cannot be trusted to 
manually input their own work
ing hours, clerical staff consult
ed both the Student Labor Ac
tion Committee (SLAC) and 
Professor Helep'WJi^ll, Speaker

of the Faculty. While SLAC 
agreed to stand in solidarity 
with the secretaries in their 
plight. Professor Whall decided 
to spearhead a more active re
sponse by composing and circu
lating a petition among acade
mic faculty and staff that 
requested that the President ol 
the College “reverse the deci
sion to implement the Kronos 
program . . . [that would] moni
tor staff hours.”

Her decision to do so was fu
eled by her belief that employ
ing “any variant of a mecha
nized time card system for 
departmental staff reflects a 
misunderstanding of academic 
life.” The petition sought to ac
knowledge that the function ol 
clerical staff does not lend itsell 
so easily to automatic time col-
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Kronos implementation on the horizo
Napster slows internet 
access and bandwidth

Bandwidth, page 1

panding its bandwidth.
Bandwidth can be visualized 

as the pipes that let the Internet 
“traffic” through and let one 
make a connection. Too many 
downloads are clogging up the 
bandwidth, causing the connec
tion to slow down. By expanding 
the bandwidth by $20,000 per 
year, there will be more lanes for 
the internet traffic to use. A 
longer-term remedy being dis- 
cussecfis having the school use 
more powerful “pipes.” This is 
possible, but at a greater yearly 
cost.

At the same time that these 
possibilities are being discussed, 
Fr. McFarland recently decided 
to grant student access to Napster 
during specified hours^Through 
a campus-wide e-mail,t.sent on 
Monday, Jan. 30, ITS requested 
the student feedback in determin
ing a daily time slot during which 
the ban should be lifted.

If students can restrict their 
downloads to the allotted times 
and not use work-around meth
ods, internet connections to web 
sites will be faster and will still 
be able to download music. 
However, if downloads are not 
restricted to the allotted time, and 
workarounds continue to be 
used, the problem of slow inter
net connections will remain. 
Therefore, there is a resolution in 
sight to these internet and Nap

ster related complications.
Holy Cross is not alone in its 

Napster-related difficulties. 
Providence, Amherst, and Wes
leyan Colleges have all put Nap
ster blocks in place and, like 
Holy Cross, Brandeis University 
/has temporarily blocked Napster 
from the student body, pending 
viable solutions to the internet 
accessibility and speed problem.

Such problems have also 
caused Georgetown University 
and Williams College to upgrade 
their bandwidth. ITS maintains 
contact with these other schools 
so that information on the 
progress of these p’roblems can 
be shared.

Holy Cross students have 
mixed views on the impending 
changes to the Napster ban. Dan 
Kirchoff ’02, thinks that students 
will continue to use workarounds 
and different providers even with 
the ban partially lifted at allotted 
times, making the internet con
nection during the day “just as 
slow as it has been with the com
plete ban.”

Erica Fugelsang ‘03, on the 
other hand, thinks that the possi
bility of both Napster downloads 
and faster internet connections 
will “incline students to adhere to 
the limitations.” Only time will 
tell if the combined efforts of up
graded bandwidth and restric
tions to Napster download access 
will successfully improve Inter
net coimections.

Forum addresses 
homophobia on 

College Hill
Sexuality, page 1

hate.’^
During the workshop, the group 

took time between each presenta
tion to break off in to small 
^oups and discuss personal feel
ings about what was being said. 
Group discussions were lead by 
student, leaders, who directed the 
conversation towards questions 
that were meant to resolve the 
issue of how the community at 
Holy Cross can work to put an 
end to hate-driven conflicts.

O.D. Johnson ’04, a member of 
SGA, felt that the small group 
time was especially beneficial be
cause it gave everyone a chance, 
to "hear how other people relate 
to certain situations involving ho
mophobia.” He also felt that the 
group sessions worked well' be
cause they "gave everyone an 
equal opportunity to share Jiow 
they felt about what was being 
discussed.”

This workshop was intended to 
be a pilot program, tested out on _ 
the members of the SGA to see 
how students at Holy Cross re
spond to a discussion about a 
sensitive topic like homophobia. 
The students who planned it hope 
to one day create an environment 
on- eampus/ where .-gays -and les

bians feel comfortable and arc 
not discriminated against. To 
achieve this, the group asks that 
heterosexual allies'speak out 
against hate crimes and homo
phobia and support victims by 
encouraging them to sham theii 
stories.

When asked whether or not she 
saw an end to homophobia and 
related hate crimes on campus in 
the near iliture, Samh Jones ’04, 
said, "because the gay and les
bian population is such a small 
minority on campus, it’s easy for 
people to look down on, them, be
cause people often fear what they 
don’t know."

The committee expressed that 
in a s,chool like Holy Cross, 

• where the population is so ho
mogenous students who are dif
ferent tend to become the brunt 
of jokes and discrimination be
cause, of who they are. In the fu
ture, the committee who orga
nized this workshop hopes to 
make it ah experience that all stu- 

"dents at Holy Cross get to share, 
so tliat everyone can know just 
how much hate can hurt and how 
to put an end to it.

Krono.s, page 1 
lection as do the functions of 
other campus employees. The 
primary objection cited by the 
petition stated, among other 
things, that “Kronos is com
pletely unsuited to the nature of 
clerical work within an academ
ic setting” and “the use of com- - 
puter technology to monitor so 
directly the work habits of 
human beings abuses that tech
nology and violates the spirit of 
the Holy Cross Mission State
ment.”

After collecting 129 signa
tures from fellow faculty mem
bers. Professor Whall sent the 
petition to Acting President 
Frank Vellaccip, who, in turn, 
forwarded it to Father McFar
land. During the following fall, 
Fr. McFarland made the deci
sion to change the way that 
clerical staff would use the Kro
nos system. The climate of 
concern that once enshrouded 
the system’s implementation 
has cleared as the Kronos Web 
Application has, since been 
amended to allow clerical staff 
to type in their start and stop 
times.
' According to William Conley,' 
Director of Administrative Ser- 
\iccs. the original decision to 
change the payroll system had 
not been bom out of a need to 
monitor secretarial, staff, but

rather recommendations result
ing from a formal review of the 
College’s Human Resource and 
Payroll processes and proce
dures. According to the review, 
one of the processes identified 
as needing improvement was 
the time collection process. 
The process consisted of dis
tributing time cards on which 
employees wrote in their time 
and attendance data, signed it. 
and then had it approved by 
their supervisor. Upon delivery 
to payroll, the cards were then 
.manually sorted and their infor
mation hand-typed into the pay 
system.

Once payroll was completed, 
the time cartls were forwarded 
to Personnel, where their atten
dance data was manually en
tered into the Ross systerri for 
the tracking of .accrued time 
such as holidays, and vacatioUi 
sick, and personal days. There
fore, Kronos’ improvement on 
this inefficient process will be 
drastic as it will enable the cen
tralization and automation of 
the aforementioned procedure.

Mr. Conley remarked that the 
secretarial backlash did not af
fect the, system’s implementa
tion schedule, but rather func
tional issues such as “some 
personnel turnover in the Pay
roll Department, exacerbated by 
our going ‘live’ with the Peo- 
pleSoft System in October, and

then followed by calendar y 
end closing and W-2 gene 
tion" and technical issues si 
as "the resource limitatic 
eaused by turnover in Datab 
Administrators, Software I 
velopers with PeopleSoft ex; 
rience, including two.positu 
vacant since September, z 
some ITS Department rcorg; 
zations” are-to blanie.for 
delay. • '.

In December of 2000j the C 
lege demonstrated its renev 
interest in the secretaries' fe 
back by providing them-wit 
tutorial session facilitated 
Professor Stephen C.^ Ainl 
Vice President for Acadet 
Affairs and Dean of the C 
lege. Following that sessi 
Dawn Blake, Secretary to 
Department of Modern Li 
guages and Literatures, adn 
ted that “the new system see 
workable.” Meanwhile, Eve 
Cesary, Secretary to the Che 
istry Department, called- 
change “a positive step.”, 
though Kronos, in its previi 
form, proved to be a hard sel 
the academic secretaries, tl 
have expressed uniform 
proval of the changes that h 
been made to it. After weatl 
ing'a storm of controversy 
seems that Kronos will sc 
overcome minor difficulties 
revolutionize Holy Cross' P 
roll process.^

Holy Cross, WAM form allianc
By Sarah Millerick

Crusader News Staff

Holy Cross and the Worces
ter Art Museum are sharing 
each other’s vast resources in a 
new partnership. This legally 
bound alliance enables Holy 
Cross faculty, administrators, 
and students to have full ac
cess to the Worcester Art Mu
seum’s extensive collection 
and unique library.

In exchange. Holy Cross has 
helped the Worcester Art Mu
seum automate their library 
services. Holy Cross also man
ages and staffs the WAM li
brary, though the Worcester 
Art Museum retains owner
ship. Together, HC and WAM 
are creating a Virtual Worces
ter Art Museum (V-/WAM), 
which will be accessible to 
everyone over the World Wide 
Web.

Two and a half years ago. Dr. 
Jim Hogan, director of library 
services at Holy Cross, and the 
director of the WAM library 
applied for grant from Davis

Foundation to create V-WAM. 
When the database is complete 
in June of 2001, there will be 
approximately seventeen hun
dred art works that can be 
viewed over the World Wide 
Web through the college Web 
site. The collaboration' be
tween Holy Crbss and the 
WAM has made it possible for 
people all over the country to 
benefit from the museum’s 
collection.

The Holy Cross database and 
the Worcester Art Museum 
database can also be accessed 
through the Holy Cross Web 
site over the Internet. The HC 
collection has nearly six hun
dred thousand volumes.

The Worcester Art Museum 
library has a smaller collection 
of forty-three thousand vol
umes, but the cojlection in
cludes some hard to find vol
umes on very specific topics. 
These databases have already 
had visitors from all over the 
country.

Debbie Aframe, a librarian at 
the WAM, explained that Holy

Cross and the WAM draw 
each other’s strengths. 1 
WAM has provided Hi 
Cross students and facu 
with the ability to visit the 
Museum and learn from 
paintings nnd other works 
art.

There are also courses tau 
from the museum. In retr 
Holy Cross has automated 
WAM system, and provide 
“fantastic support staff’ 
technology questions. The ( 
lege has also sponsored c( 
puter training programs for 
brarians at the WAM.

The partnership betw( 
Holy Cross and the Worce 
Art Museum is, as Dr. ’ 
Hogan describes, a “win-' 
situation” for both institutic 
The Worcester Art Museun 
one of the premier art mr 
urns in New England, and H 
Cross is a select college v 
great resources. The relati 
ship between the two inst 
tions is strong and greatly t 
eficial to each.

Peer groups to provide student suppo
Counseling Center, page 2 

pected to respect the privacy of 
their fellow students and never 
discuss the topics of discussion 
outside of group meetings. Stu
dents are also encouraged to at
tend sessions regularly in order 
to build cohesion and a bond 
within the group.

In hopes of tailoring their ser
vices to the needs of the student 
body, the Counseling Center set 
up these groups after noticing 
trends in the difficulties facing 
individuals who visited the Cen

ter. Many students see the need 
for these groups, as they address 
issues they struggle with daily.

Erin Smith ’04, looks forward 
to participating in the stress 
management group, as she 
hopes to find ways to tame her 
rampant stress. "For me, stress 
is like an addiction,” she said. 
“It is a power that takes over my 
entire life, my emotions, and 
prevents me from enjoying my 
life at times. A stress manage
ment class would be key be
cause it would help me learn

how to become less stressed 
take things as they come 
would help aid the proces! 
de-stressing gradually, ral 
than trying to stop stres^g 
together by myself. I've tr 
It doesn't work. Like an ad 
tion, stress needs to be c 
trolled gradually so that it 
be rid of forever."

For more information on 
groups or to sign up, contact 
Counseling Center at extern 
3363.
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